
October 27, 2022 BLACKLINE

July 14, 2022

July 12, 2022 BLACKLINE

MPI Exhibit #78

MPI Exhibit #3

2023 GENERAL RATE APPLICATION 
Part VI - DSR Appendix 1 - Blackline
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S. Develop education modules and other communication tools

(*) These timelines are only placeholder illustrative estimates. Government is the sole decision maker related to whether regulation or legislation amendments are to proceed, and if they are to proceed the timeline for such changes.

Primary Driver Model

KEY INITIATIVES AND MILESTONES

(Calendar Year)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

K. Pricing Examination

Activity

A. Government approval*/legislative changes to collect Primary Driver

B. Develop Definition and Business Rules

C. Stakeholder Consultations

D. Confirm Data Requirements

E. Nova Release 3 Launch and production support

F. Consult with IBAM (collection of driver information)

G. Develop Communication Plan for information collection

H. System design and changes to collect Primary Driver information

I. Public Awareness Campaign re collection of Primary Driver information

J. Collect Primary Driver information

R. System design and changes to implement Primary Driver model

T. Activate communication plan

U. Launch of and transition to Primary Driver Model (ends March 31, 2029)

L. Finalize Business Rules

M. Identify & Draft Regulation Changes*

N. Government approval*/legislative changes to implement Primary Driver

O. Develop Transition Plan

P. Finalize Pricing

Q. Submit GRA based on Primary Driver model
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October 27, 2022 CLEAN

July 14, 2022

July 12, 2022 CLEAN

MPI Exhibit #78

MPI Exhibit #3

2023 GENERAL RATE APPLICATION 
Part VI - DSR Appendix 1 - Clean
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S. Develop education modules and other communication tools

(*) These timelines are only placeholder illustrative estimates. Government is the sole decision maker related to whether regulation or legislation amendments are to proceed, and if they are to proceed the timeline for such changes.

Primary Driver Model

KEY INITIATIVES AND MILESTONES

(Calendar Year)

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

K. Pricing Examination

Activity

A. Government approval*/legislative changes to collect Primary Driver

B. Develop Definition and Business Rules

C. Stakeholder Consultations

D. Confirm Data Requirements

E. Nova Release 3 Launch and production support

F. Consult with IBAM (collection of driver information)

G. Develop Communication Plan for information collection

H. System design and changes to collect Primary Driver information

I. Public Awareness Campaign re collection of Primary Driver information

J. Collect Primary Driver information

R. System design and changes to implement Primary Driver model

T. Activate communication plan

U. Launch of and transition to Primary Driver Model

L. Finalize Business Rules

M. Identify & Draft Regulation Changes*

N. Government approval*/legislative changes to implement Primary Driver

O. Develop Transition Plan

P. Finalize Pricing

Q. Submit GRA based on Primary Driver model
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