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Agenda

• Current State

• Vehicle Rates Comparison and Average Premium Growth Rate

• Serving Manitobans

• Operational Efficiency

• Maturing Benchmarking Approach and Methodology

2

October 12, 2021 MPI Exhibit #42



Current State
• Focused on continuously improving and providing service/value to Manitobans

• Benchmarking compares MPI to peers, identifies opportunities for improvement

• MPI benchmarks include:

o Canadian Vehicle Rates Comparisons and Average Premium Growth

o Serving Manitobans (Forrester)

o Operational Efficiency (Crown)

o Information Technology  (IT) (Gartner)

• Operational Benchmark now Crown Benchmarking Exercise (i.e. MPI, SGI and ICBC)

• IT Benchmarking discussed in detail in IT/NOVA panel
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Vehicle Rates Comparison & Average Premium Growth Rate (1/4)
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Vehicle Rates Comparison & Average Premium Growth Rate (2/4)
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Vehicle Rates Comparison & Average Premium Growth Rate (3/4)
MPI rates are among lowest in Canada for taxi cabs 
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Vehicle Rates Comparison & Average Premium Growth Rate (4/4)
Average Premium Growth Rate consistently lower
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Serving Manitobans – Performing well
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• MPI aims to position itself as a strong corporate citizen by offering quality products and services

• MPI receives customer service and general public feedback

• Overall, MPI continues to perform very well in meeting the needs of Manitobans
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Operational Efficiency – How We’re Measured (1/3)

• Previously measured with the assistance of Ward Group (U.S. and Canada
Private Insurers)

• Now measured through Crown Benchmarking Exercise (MPI, SGI and
ICBC)

◦ Work with SGI and ICBC to define measurements, analyze similarities
and learning from differences

◦ Variations in business scale/products offered amongst Crowns

• Monthly review of Balanced Scorecard with Executive Committee

◦ Incorporate Crown Benchmarking results

◦ External model ensuring best practice - 60 internal measures across:
finance, customer, process, learning and Growth
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Operational Efficiency - Continued Expense Decrease over time  (2/3)

• Compounded growth rate for expenses -
0.3% relative to expenses growth rate based
on 6.1% annualized CPI target

• Expenses well-managed, MPI continues
focus on its expense base to meet fiscal
prudence mandate

• Key areas for future expense variability
years:

◦ Data Processing costs; and

◦ Compensation requirements driven by
Project Nova and MPI 2.0
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Operational Efficiency – Decreasing Expenses over Time (3/3)
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Maturing Benchmarking Approach and Methodology 
COVID-19 pandemic created obstacles for Crown Benchmarking  

Areas for improvement:

• Align measurements and methodologies to increase usefulness of comparatives

• Incorporate governance findings into Balanced Scorecard

• Ensure a high level of learning/business integration

• Increase detail level for:

o Ratio of management to FTE/Span of Controls

o IT costs and infrastructure

o Service offerings to ascertain the differences in operating structure, vision and future delivery

2020/21 Crown Benchmarking to begin by end of 2021.
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