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e Personal and professional background

e Overview of our achievements

e Our 5-Year Ambition
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The 5-Year Ambition

MPI 1.0

Financial performance
and customer focus

1 Year

Manitoba Public Insurance

JOURNEY TO 2.0

MPI 1.5 |

Nova

Modernized core
systems with
customer 360° view

Online options

—— 3Years

Supernova

Flexible products and
omnichannel options

Data intelligence and
mass automation

Business agility and
knowledge workers

—— 5+ Years —
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The 5-Year Ambition

GUIDING PRINCIPLES

01 Customer experience drives improvements.
02 Improvements must make financial sense.

03 Create a culture of continuous improvement through
empowerment and automation.

04 Be a fast follower of industry best practices and trends.

05 Engage stakeholders actively along the way.
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