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1. Experienced drivers will receive a 24-hour suspension as a sanction.   
o The suspension will have no impacts to their driver record, driving safety record and 

there is no change in penalty for repeat offenders.   
o MPI will, however, track offences for statistical purposes.   

2. Non-experienced drivers (including GDL licence-holders, authorized drivers, and history 
drivers) that receive the 24-hour suspension will be reported to the registrar. 

o The suspension will be applied to the driving record.    
o This offence may trigger an automatic driver improvement action modelled on the 

violation for zero blood-alcohol content. 
 
Convictions around the transportation and consumption of marijuana in road and off road vehicles 
followed existing liquor-related policies, procedures, and penalties.   
 
 

b) Changes to the Highway Traffic Act, Section 279.1 
 
In 2013, two new offences - HTA 279.1(5) and HTA 279.1(5.1) - were added to the Highway Traffic Act 
concerning drivers operating vehicles without a required ignition interlock device.   The amendments 
clarified that police can impound a vehicle if a driver is caught operating it without a required, 
functioning ignition interlock device.  The charges also stipulated that a driver face 10 demerits and an 
automatic show cause hearing if convicted.  The offences were added to the DSR, DLS and DI and C 
systems.   
 

4 Project Objectives: 
 

a) Bill 25 – The Cannabis Harm Prevention Act 
 
The project introduced: 

· A new 24 hour suspension code.  
· Two new convictions related to the transportation and consumption of cannabis in road and off 

road vehicles 
· A new roadside law enforcement form and associated training material to support the new 24 

hour suspension 
· Policy and procedure updates to support these changes 
· Updates to High School Drivers Ed program material 
· Customer communications in partnership with Manitoba Justice 

 
b) HTA 279.1 Changes 

 
The project made the following changes: 
 

· DSR changes to incorporate two new offences:  
o 279.1(5) & 279.1(5.1) 
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· DI and C changes are required to move two existing offences from a 0 to 5 severity level: 
o 297.1(2) & 279.1(3) 

 

5 Scope of Work: 
 

a) Bill 25 – The Cannabis Harm Prevention Act 
 

o System Changes: 
§ Introduction of new 24hr suspension code impacts: 
§ Driver Improvement and Control (DI and C) 
§ Driver Licensing System (DLS) 
§ DLS Transaction Entry (DTE) 
§ Driver Safety Rating (DSR)  
§ DSR Calculator 
§ Autopac On-Line (AOL) 
§ Support for the Conviction Equivalency Table (CET) 
§ Support for the Inter-provincial Record Exchange (IRE)  

 
o Administrative Changes: 

§ Updates to KnowledgeNet and policy documents 
§ KnowledgeNet – Passenger Vehicle Registration Wizard 
§ Any training to support the new suspension 
§ Updates to High School Driver Education material  

 
o Regulatory Changes: 

§ Determined in consultation with the Registrar and Department of Justice 
 

o Communication Tasks:   
§ Communication strategy  
§ Creation of a new 24 hour suspension form  - to be handled directly with the 

business.  Printing and shipment of new forms to Law Enforcement agencies. 
§ Develop MPI staff communications 
§ Review and update all documentation and publications, including internal and 

external websites that are impacted by the change 
 

 
b) HTA 279.1 Changes  

 
o System Changes: 

§ Driver Safety Rating (DSR) 
§ Driver Safety Rating Calculator 
§ Driver Licensing System (DLS) 
§ Driver Improvement and Control (DI and C) 
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12 Appendix B –Documents Required to Support PIR(s) 
Below is a list of typical project documentation that can be used to support PIRs. Any other relevant 
documents that are available should be provided to the evaluation team for inclusion into the PIR.   
 
The list below links to the appropriate deliverables. 

 
 

Business Case and Vision Planning 
· Business Case – n/a, not a deliverable 
· Project Charter  
· Project Plan  
· Business Architecture Document – n/a, not a deliverable 

Scope Management 
· Requirements Document: HTA and Bill 25  
· Requirements Traceability Matrix – n/a, not a deliverable 
· Functional Specification – see the System Use Cases under Technial/Use Cases 
· Assumption Documents  
· Change Requests – n/a, no change requests 
· Decision Requests – DR001 

Risks and Risk Mitigation 
· Risk Log  

o Risk Assessment  
o Risk Summary 

· Status Reports – see the weekly project status reports under Admin/Project Reporting 
Project Communication 

· Project Plan  
· Meeting Minutes - see the meeting notes under Admin/Meeting Minutes 
· Status Reports – see the weekly project status reports under Admin/Project Reporting 
· Project Presentations – see the presentation slide decks under Admin/Project Reporting 

Cost Management 
· Original Budget 
· Final Budget 
· Invoices – n/a 
· Cost Change Requests – n/a, there were no cost changes 

Schedule Management 
· Original Project Schedule  
· Final Project Schedule 
· Milestone Reports – see the weekly project status reports under Admin/Project Reporting 
· Schedule Change Requests – n/a, there were no schedule changes 
· Final Project Deliverables  
· Production Readiness Review 

Resource Management 
· Project Plan  
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· Governance Document 
· Staffing Requests – see the project requests here 

Change Management 
· Communication Strategy 
· Internal and External Communication Plans – see the communications strategy and 

Communications Audit 
· Stakeholder Analysis – see the Stakeholders tab here 
· Impact Assessment – n/a 
· Transition Strategy – n/a 
· Training Strategy – n/a 
· Training Material – this amterial was retained in the KMS repository 

Technical Solution and Implementation 
· Requirements Document - HTA and Bill 25 
· Requirements Traceability Matrix – n/a 
· Functional Specification– see the System Use Cases under Technial/Use Cases 
· Solutions Architecture Document – n/a 
· Test Plans  
· Test Cases 
· Test Results 
· Implementation Plan 
· Back out Plan – this was documented in the Remedy CR 

Customer Satisfaction and User Satisfaction 
· Independent Customer Feedback – n/a 
· Independent User Feedback – n/a 

Project Lessons Learned 
· Final Lessons Learned Document  
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1 Purpose  
 
The Project Closeout Report evaluates how well the project performed against the original plan.  The 
purpose of this document is to document project history and provide links to specific documentation 
required at project closeout should an audit be performed.   
 
The audience for the Project Closeout Report includes:  
 

· The BTO Management Team  
· Potential Auditors (both internal and external)  

 
 

2 Project Description  
 
This project supported Bill 30, The Local Vehicles for Hire Act, passed by the Government of Manitoba 
in the fall of 2017 and proclaimed on March 1, 2018.  The bill repealed the Taxicab Act and disbanded 
the Taxicab Board.   Municipalities are now responsible for creating bylaws to regulate the Vehicle for 
Hire (VFH) industry.  The City of Winnipeg passed its VFH by-law on December 13, 2017.   
 
The project introduced technology, process, communication, and knowledge management changes to 
support the policy directives below: 
 

· All taxi, limo, handicab, and livery service to be grouped under a new Vehicle for Hire (VFH) 
insurance pool 

· Development of four new VFH insurance use groups based on declared vehicle use, with a 
choice of up to four available time bands indicating the time and day a vehicle is authorized 
to operate as a VFH  

· Expiry of and elimination of current Taxi/Livery X1 to X4 registration classes and the 
transition of current X-registered vehicles to all-purpose based classes and policies 

· The elimination of the requirement for a driver to hold a class 4 licence to operate a vehicle 
for hire 

· The elimination of X-plates 
· The introduction of flat rates for time bands from Pricing, Forecasting, and Investments, 

requiring ex-parte approval by the Public Utilities Board 
· All individual VFH policy holders, including individual taxicab owner operators, to be eligible 

for DSR discounting 
 
To support an aggressive timeline set out by the legislation and civic by-law, the project delivered the 
full deployment in a sequence of functional upgrades.  The project team delivered solution elements to 
issue new insurance policies on March 1, 2018.  Subsequent deployments delivered secondary solution 
components, such as the full integration with CARS, DLS, and other third party systems.  There is a final 
deployment pending the execution of the data sharing agreement between the City of Winnipeg and 
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MPI.  As it was not signed at the completion of project activities, its delivery will be transitioned to 
operations. 
 

3 Scope of Work: 
 
The project developed technology and information tools to support the following specific scope items 
for the March 1, 2018 release: 
 

· 16 New insurance uses 
o AOL Ref data, AOL logic updates, and IWS client changes 

· Changes to key IWS policy documentation and output 
o Vehicle Insurance certificate updates 
o Policy Application Form, including new declarations 

· Ability to handle DSR discounts  
· CARS and claims testing, possibly minimal coding, to ensure the new insurance uses flow 

properly across internal systems 
· Current taxi/livery registration and insurance use transition strategy 
· Agent commission schedule changes, regulatory amendments to issue the new insurance 

uses 
· Broker, internal staff, and public communication to describe the changes 
· Internet and intranet policy and procedure updates 

 
Additional releases later in 2018 support the remainder of the solution. 
 

· Data Sharing 
o VFH Partner – Driver and Vehicle Information Sharing 
o CoW – Taxicab Vehicle Change Report 
o Polk/Experian Vehicle Extract 
o Other existing Data Extracts  

 
· Claims Updates 

o VFH Contact Centre Claims Process 
o VFH Adjuster Claims Process 
o VFH Trip History Request 
o Taxicab Automated Notification Form 
o Misc CARS change 

 
· Output 

o Annual Assessment Notices 
o Claims Experience Letters 

 
· Process Updates 

o Driver's Licensing – Paper Stock 
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10 Appendix B –Documents Required to Support PIR(s) 
Below is a list of typical project documentation that can be used to support PIRs. Any other relevant 
documents that are available should be provided to the evaluation team for inclusion into the PIR.   

 
 

Business Case and Vision Planning 
· Business Case – n/a see DR001 
· Project Charter 
· Project Plan - Initial Release Plan, Second Release Plan 
· Business Architecture Document – n/a see DR001 

Scope Management 
· Requirements Document  

o Day 1 BCD 
o Day 1 Rules 
o Day 2 BCD 
o Day 2 Rules 

· Requirements Traceability Matrix – in ALM 
· Functional Specification – See the project sharepoint under: Technical -> Use Cases 
· Assumption Documents 
· Change Requests – n/a 
· Decision Requests - DR001 

Risks and Risk Mitigation 
· Risk Assessment – see the Project Risk Log here for these items 
· Risk Summary 
· Risk Log  
· Status Reports 

Project Communication 
· Project Plan - Initial Release Plan, Second Release Plan 
· Meeting Minutes – See the project sharepoint under: Admin -> Meeting Minutes 
· Status Reports - – See the project sharepoint under: Admin -> Project 

Reporting/Presentations and the status reports on the PPM 
· Project Presentations See the project sharepoint under: Admin -> Project 

Reporting/Presentations 
Cost Management 

· Original Budget – See the Project Charter 
· Final Budget – Final Forecast 
· Invoices – n/a 
· Cost Change Requests – n/a 

Schedule Management 
· Original Project Schedule- here 
· Final Project Schedule - here 
· Milestone Reports – see Schedule 
· Schedule Change Requests – n/a 
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· Final Project Deliverables – Deliverable Log 
· Production Readiness Review – here and here  

Resource Management 
· Project Plan - Initial Release Plan, Second Release Plan  
· Governance Document – n/a 
· Staffing Requests - here 

Change Management 
· Communication Strategy - here 
· Internal and External Communication Plans - here 
· Stakeholder Analysis - Initial Release Plan, Second Release Plan 
· Impact Assessment – n/a 
· Transition Strategy – n/a 
· Training Strategy – n/a 
· Training Material - See the project sharepoint under: Training Material 

Technical Solution and Implementation 
· Requirements Document  

o Day 1 BCD 
o Day 1 Rules 
o Day 2 BCD 
o Day 2 Rules 

· Requirements Traceability Matrix – in ALM 
· Functional Specification – See the project sharepoint under: Technical -> Use Cases 

· Solutions Architecture Document - here 
· Test Plans – here and here 
· Test Cases – in ALM 
· Test Results – IN alm 
· Implementation Plan –  

o February 25 
o August 26 

· Back out Plan – see release CRs 
Customer Satisfaction and User Satisfaction 

· Independent Customer Feedback – n/a 
· Independent User Feedback – n/a 

Project Lessons Learned 
· Final Lessons Learned Document – here and this document  

  

September 5, 2019 
August 21, 2019                                                CONFIDENTIAL  

MPI Exhibit #19 
2020 GRA Information Requests - Round 1 

PUB (MPI) 1-85(b) Appendix 1 - Redacted

Page 27 of 42



Template Update: Jun, 2014  Page 15 
 

11 Authorization 
Approval of the Project Closeout Report indicates an understanding and formal agreement the 
project for which this Closeout Report has been prepared for has completed all required tasks and is 
ready to be closed.   
 

BTO Authorization 

Name: Robin Hildawa Signature: 

See SharePoint Workflow 

Role: EPMO Officer, EPMO Date: 

Name:  Signature: 

See SharePoint Workflow 

Role: Manager, Business Services Date: 

Name: Gary Dessler Signature: 

See SharePoint Workflow 

Role: Corporate System Architect Date: 

Name: Dave Paradis Signature: 

See SharePoint Workflow 

Role: Director, Project Delivery Date: 

 

Senior Management Authorization 

Name: Ken Harkness Signature: 

See SharePoint Workflow 

Role: Director, BTO Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 

Role: Corporate Business Architect Date: 
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Windows Server Vitality  
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This report has been prepared as advice, opinions, proposals,  recommendations, 
analyses or policy options developed by or for the public body or a minister, as per 
Section 23(1) of the Freedom of Information and Protection of Privacy Act.  
 
 

 
 
 
Project Manager:  Joey Bruneau 
Version: 1.0 
Date: May 29, 2019 
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Template Version History 
 
Version Date Author Comments 
1.0 Oct 2018 Stephen Bryden Added template version history section & 

added OBC to the approvers section. 
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              Corporate Intake Request #   
              Project Code(s)  2786 
              Project Code(s) Closed (Y/N)  Y 
              If no, please provide explanation   

  
              Original Approved Budget $165,000 

  
              Change Requests  

                     CR-001-WSV – Forecast Increase $389,991 

                     CR-002-WSV – Licensing Service $(13,466) 

                     CR-003-WSV – Genesys OS Upgrades $(8,000) 

                     CR-004-WSV – SnoPass SFTP  $12,000 

                     CR-005-WSV – SharePoint Extension $14,000 

                     CR-006-WSV – SharePoint Extension 2 $14,000 

 $408,525 

              Decision Requests  
                    DR-001-WSV – Internal Audit Server  $ n/a 

                    DR-002-WSV – ALM Upgrade  $ n/a 

                    DR-003-WSV – PowerDesigner Upgrade $ n/a 

                    DR-004-WSV – Domain Controllers     $ n/a 

                    DR-005-WSV – SnoPass Migration    $ n/a 

                    DR-006-WSV – SharePoint Extension   $ n/a 

                    DR-007-WSV – SharePoint Extension #2  $ n/a 
  
  

              Executive Direction/Budget Audit Documentation  

       Exec #1  (insert link to document) $ n/a 

  
              Current Budget $408,525 

  
              Life to Date Actuals $350,526 
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Schedule Management 
· Original Project Schedule 
· Final Project Schedule 
· Milestone Reports 
· Schedule Change Requests  
· Final Project Deliverables  
· Production Readiness Review 

Resource Management 
· Project Plan 
· Governance Document 
· Staffing Requests 

Change Management 
· Communication Strategy 
· Internal and External Communication Plans 
· Stakeholder Analysis 
· Impact Assessment 
· Transition Strategy 
· Training Strategy 
· Training Material 

Technical Solution and Implementation 
· Requirements Document  
· Requirements Traceability Matrix 
· Functional Specification 
· Solutions Architecture Document 
· Test Plans  
· Test Cases 
· Test Results 
· Implementation Plan 
· Back out Plan 

Customer Satisfaction and User Satisfaction 
· Independent Customer Feedback 
· Independent User Feedback 

Project Lessons Learned 
· Final Lessons Learned Document  
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9 AUTHORIZATION 
Approval of the Project Closeout Report indicates an understanding and formal agreement the 
project for which this Closeout Report has been prepared for has completed all required tasks and is 
ready to be closed.   

 

Name: Lawrence Lazarko Signature: 

See SharePoint Workflow 
Role: Director, I.T. & Operational 

Business Champion (OBC) 
Date: 

Name: John Remillard Signature: 

See SharePoint Workflow 
Role: Corporate Business 

Architect 
Date: 

Name: Bruce Kisell Signature: 
See SharePoint Workflow 

Role: Director, Project Delivery Date: 

Name: Ken Harkness Signature: 
See SharePoint Workflow 

Role: Director, BTO Date: 

 
 

September 5, 2019 
August 21, 2019                                                CONFIDENTIAL  
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