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Lead Scheduler

Industry Experience

Valerie has more than 15 years of experience as a Scheduling, Facilitation
and Software Specialist in Oil & Gas, Mining, Infrastructure, Environmental,
and General Construction sectors.

She has consulting experience directly related to facilitating planning
sessions, building, resource and cost- loaded schedules, building schedule
templates, incorporating change management into schedules, and tracking
progress on Primavera P6 and MS Project schedules for various industries.

She has also performed critical path analysis and KPI reporting on schedule
progress. As a facilitator, she has successfully developed and delivered a
broad range of Project Management and Application Software training.

Some of her key Competencies are working with Earned Value
Management, Project Management & Leadership, Tilos, Primavera P6
EPPM, Primavera P6 Professional, Microsoft Project, Acumen Fuse,
Moodle, and MS Train-the Trainer.

She has worked as an Instructor, Technical writer and facilitator for The
Northern Alberta Institute of Technology (NAIT), and Project Scheduler on
major projects for a major energy midstream organization.

Qualifications:

University of Alberta
Bachelor of Arts, Edmonton, Canada

NAIT
Project Leadership Certificate, Edmonton, Canada
Project Management Certificate, Edmonton, Canada

Memberships
Project Management Institute
AACE International

Project Experience:

o Oil & Gas Transmission

e Refineries

e Infrastructure

e Pump Stations

e Substations

e Environmental & Regulatory

e Forestry

¢ Residential

e Best Schedule Practice + P6 Oracle Certified Teaching


http://www.mgfprojectservices.com/

